From: Fugua, Brennon

To: exec@acta-nc.com; hmullen@arhs-nc.org; melissa.rector@alleghanycounty-nc.gov; tbyrd@ansoncountync.gov;
director@appalcart.com; amanda.roten@actatravel.com; Debbie Smith; rsuggs@bcdcsolutions.org;
mfaircloth@bladenco.org; BTSDirector@atmc.net; matthew.cable@buncombecounty.org;
crratliff@cabarruscounty.us; patrick.flanagan@carteretcountync.gov; Williamson, Melissa;
a.testerman@chathamtransit.org; jennifer.west@cherokeecounty-nc.gov; pperry@choanokepta.org;
gunther@brmemc.net; scostner@taccshelbync.com; Jacobs, Joy; kwalker@cravencountync.gov;
Icrawford@cumberlandcountync.gov; raddliff.hester@darenc.gov; richard.jones@davidsoncountync.gov; Venecia,
Angel; Gregory.Grier@gastongov.com; plassiter@gatescountync.gov; don.willis@waynegov.com;
anita.davis@wakegov.com; Jenkins, Tracy S; kim.howell@greenecountync.gov; Zimmerman, Irma;
ctorain@harnett.org; twilkerson@hokecounty.org; hydetransit@lycos.com; bradley.johnson@co.iredell.nc.us;
aprilalm@jacksonnc.org; josh@cssjohnston.org; rcantor@kartsnc.com; Rodgers, Melanie;
angie.greene@lenoircountync.gov; kristal.ford@lincolncountync.gov; dasher@maconnc.org;
kproffitt@madisoncountync.gov; Ellis, Angela C; jason.hollifield@mcdowellgov.com;
sheila.blalock@mitchellcountync.gov; Biggs, Sonia; cmorrow@mountainprojects.org; Peele, Catherine D;
steaster@hydecountync.gov; dferucci@onslowunitedtransit.org; Wiley, Jamael; thenry@penderpas.com; Fleig,
Mitch; misty.chase@pittcountync.gov; Crisp, Bill; Tawanna Williams; Aaron.MclLean@richmondnc.com;
sharon.robinson@robesoncountync.gov; modell@adtsrc.org; Valerie.Steele@rowancountync.gov; Giles, Kerry;
rosemarie.mobley@sampsoncountync.gov; Mcrae, Kimberly R; sdutton@stanlycountync.gov;
branton@stateoffranklin.org; todd.gardner@rockymountnc.gov; jeff.adams@transylvaniacounty.org; Torres,
Theresa; Blevins, Kim E; tcamp@wncsource.ord; Bowman, Michael; wtadirector@wtal.org;
Irbarnes@wilsoncountync.gov; gajones@wilsonnc.org; jcockerham@yveddi.com; HARRIS, MICHAEL

Cc: Chambers, Blair; David Rhew; Dodson, Christopher B; Clark, Benjamin B
Subject: Vehicle Order Form Update

Date: Monday, December 2, 2024 11:24:37 AM

Attachments: image001.png

Good Afternoon Transit Partners,

| hope you all had a good and restful Thanksgiving!

As many of you know, there has been a delay in the release of FY25 Vehicle Order Forms as
they relate to NCDOT-Agency Specific Contract 54-SG-05062022 for Rolling Stock including
raised roof vans and cutaway Light Transit Vehicles (LTVs). The contract was originally enacted
effective 4/18/23 with a maximum term of 3 years, with an effective end date of 4/18/26.

The contract terms stipulate that vendors are allowed to request a price amendment after the
initial first year. As such, all three vendors have requested that NCDOT amend their pricing
relative to pricing updates from their respective manufacturers.

NCDOT-IMD has reviewed and approved these price amendments. However, these price
amendments also need to be reviewed by the NCDOT-Purchasing Division and the NC
Department of Administration-Division of Purchase & Contract. Once these amendments
have been reviewed and approved by those respective parties, the FY25 Vehicle Order Forms
will be ready for immediate distribution to transit systems so that orders may be placed
directly with your vendor of choice.

Additionally, we have already begun the process for developing the next solicitation that will
be in effect at the expiration of the existing contract. As part of this process, we have
conducted working sessions with a focus group of transit partners to develop specifications
that best suit transit needs and to create more transparency in the vehicle ordering process.
We have also held a roundtable discussion with vehicle vendors to gauge how we can work
together through continued supply chain issues and to ensure any issues that arise are
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Integrated Mobility Division

N.C. DEPARTMENT OF TRANSPORTATION




immediately addressed and made public to transit partners.

We appreciate your patience throughout this process.
-Brennon

Brennon Fuqua, MPA, PE, PMP
Director

Integrated Mobility Division

North Carolina Department of Transportation
Mail Service Center 1550

1 South Wilmington Street

Raleigh, NC 27699-1550

C: 919.770.5807
0: 919.707.4691

bfugqual@ncdot.gov

Integrated Mobility Division

N.C. DEPARTMENT OF TRANSPORTATION

Email correspondence to and from this address is subject to the North Carolina Public
Records Law and may be disclosed to third parties.

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties.
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